Cascade Medical Center Board Minutes
August 19th, 2020
CMC Conference Room
12:00 pm – 2:31pm
Members present: None
Members attending remotely: George Greenfield, Lesa Becker, Jacque Zemlicka, Rachel Smith, Mary
Tracey and Anthony Henry
Members absent and excused: David Gough
Others present: Tom Reinhardt, Teri Coombs, David Donnahoo, and Sarah Hasbrouck
Call to Order: Meeting called to order by George Greenfield at 12:10 PM.
Mission Moment: Rachel provided a mission moment pertaining to the concept of really taking this time
when we are all socially distant from each other about the importance of truly seeing and appreciating
those we are around, maybe more than usual, due to the current situation.
BOT Minutes: Minutes from the July 15th, 2020 meeting were reviewed. Two requested changes were
suggest by Mary Tracey, one to the language surrounding the FYTD Variance in the Financial Reports &
CARES Act Status section, which should include a statement reflecting that funding from the CARES
Act has not been applied to offset variances in the Financial Statements. She also requested that the
language in the FY2021 Proposed Budget Review section to show that instead of “change in Bond
Principle/Interest which will now correctly show as ‘other revenue’ instead of an expense” we will say
“correction in Bond Principal/Interest so that it will now be part of ‘other revenue’ instead of as an
expense.” Additionally, it was noted that in the Utilization Review, July data was used instead of June.
These changes will be made to the July 15th, 2020 BOT Minutes to be reflected in their final draft.
A motion to approve the minutes once corrected, was made by Anthony Henry, seconded by Rachel
Smith; all members were in favor, motion passes.
Public Hearing of the Budget:
There were no members of the community present on the available Zoom meeting line for public
questions or comments on the proposed budget.
A motion was made by Lesa Becker to approve the budget as presented for FY2021 as the Official
Budget for FY2021. Jacque Zemlicka seconded the motion; all members were in favor, motion passes.
The publicly posted and approved budget is attached to these minutes as “Attachment B.”
Operations Report:

Medical Staff Minutes:
Teri presented the Board with the August 12th, 2020 Medical Staff Minutes, which include the Utilization
Report and Volume Trends, for review.
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The Utilization Review and Volume Trends for the month of July 2020 were as follows:
Utilization Review:





Total ER Visits: 214 (180 July 2019)
Total OP Visits: 31 (40 July 2019)
Total Physical Therapy Visits: 338 (321 July 2019)
Total Clinic Visits: 491 (507 July 2019)
Dr. Ellsworth: 102
Chantell Williams: 13
David Hill: 54
Heather Lewis: 31
Dr. Dardis: 32
Courtney Hill: 105
Louise Michels: 111
Jamie Coffey-Kelly: 43
 Total Laboratory Visits: 385 (270 July 2019)
 Total Radiology Visits: 163 XR’s, 87 CT’s and 8 US’s (172 XR’s, 65 CT’s, 4 US’s July 2019)
 Death – one
 Blood Transfusions – none
 Average Length of Stay for Inpatients – there were four inpatients in the month of July, and
there were two observation patients.
 Leaving Against Medical Advice – none
QUALITY REVIEW:
All provider response times were within the 30-minute window.
TRANSFERS:
All transfers were noted to be of appropriate mode. The following reasons were cited for services
and/or equipment needed at CMC to keep patient here:
Transfers
Surgery
9
ENT
Neurology
2
CCU
2
ICU
9
Obstetric
PICU
Psych
Burns (Utah)
INPATIENT CARE PLANS:
There were four inpatients in the month of July, all of the charts contained a complete care plan.
Financial Reports & CARES Act Status:
Tom presented updated financials for July, as well as Variance Tables. These were reviewed by the
member of the BOT and have been included as Attachment A following the official version of the
minutes for this meeting.
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It is noted that Tom notified the members of the board that a provision of the CARES Act allows for the
recoupment of lost revenue, however guidance on how to calculate this has been vague with no further
direction being provided at this time. Potential resources to help calculate lost revenue due to decreased
volumes have been identified, Wipfli and the Idaho Bureau of Rural Health, and will be sourced so that
we are able to start recouping lost revenue due to volume reductions related to COVID as well as begin
allocating CARES funds to offset COVID related expenses on the August Financial Statements.
COVID Update
Tom presented data of the current number of tests and positive results. Discussion was had about the
policies surrounding COVID testing, including the testing of asymptomatic patients as well as the updated
Visitor Policy to ensure we are accommodating those with disabilities as well as an updated Phone Tree
that now includes the option to be directed to a clinical person, either nurse or medical assistant, for any
questions, concerns or screening related to COVID.
Medical Staff Privileges:
Sarah presented two applications for Medical Staff privileges. Both applications were approved by the
Medical Staff at their meeting on August 12th, 2020.
Dr. Katie Camarata, DO is requesting Active privileges for a period of 2 years. Of note, her application
contained two deficiencies: 1) No proof of prior liability coverage and 2) No current ATLS certification.
Sarah then explained that as Dr. Camarata is straight out of her Residency, Residents are grouped together
under one liability policy, therefore not allowing for proof of individual coverage. Additionally, due to
COVID, ATLS courses have been extremely limited, and provisions have been made for other providers
requesting privileges this year to have it completed within a reasonable time once they do become
available again.
A motion was then made by Mary Tracey to grant Dr. Katie Camarata’s application to the Medical Staff
as an Active member for a term of 2 years with the condition that she complete the required ATLS
certification within a reasonable time once they become available. Rachel Smith seconded this motion;
all were in favor, motion passes.
Sarah then presented the application for Dr. Steven Writer who is requesting Consulting privileges for a
period of 2 years. There were no deficiencies with his application.
A motion was made by Anthony Henry to grant Dr. Steven Writer’s application to the Medical Staff as a
Consulting member for a term of 2 years. The motion was seconded by Lesa Becker; all were in favor,
motion passes.

CEO Report / New Business/ Unfinished Business:
CEO Update:
Tom notified the members of the board that we have received multiple grants this past month to assist
with new laboratory equipment and the continued strategic planning efforts.
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An updated Organizational chart was provided showing our commitment to keeping patients at the center
of what we do. This chart included the addition of new staff members David Donnahoo, CFO, as well as
Amy Trumbull and Alison Zeller, our new Physical Therapist.

Nomination of Treasurer:
With the addition of David Donnahoo to our team, a nomination was made by Anthony Henry to extend
the positon of Treasurer of the Board to David. Lesa Becker seconded this motion; all members were in
favor, motion passes.
Tom then provided David with a copy of his Oath of Office, which he read out loud in the presence of the
board. A signed copy of this oath will also be placed in the records.

New Board Members:
Discussion was centered on succession planning as well as adding non-voting members with areas of
specialized expertise. Jacque did note that the current bylaws do allow for up to 2 additional voting
members to the board. Some community members have been identified as potentially showing interest in
possible board positions.
The Pros and Cons of adding additional members were discussed among the group. It was suggested that
if there are community members interested in being part of the succession plan, they be invited to attend a
meeting and if interested participate on one of the committees as a community member.

Executive Session:
Executive Session was not held during this meeting.

Committee Reports:
Finance Committee:
Members:
Mary Tracey, Chairperson
Jacque Zemlicka
David Donnahoo
Tom Reinhardt
The Finance Committee did not meet, but will before the end of August.
Quality Assurance, Performance Improvement and Compliance Committee:
Members:
Lesa Becker, Chairperson
Rachel Smith
David Gough
Aline Lee
Tom Reinhardt
Teri Coombs
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The Quality Assurance, Performance Improvement and Compliance Committee did not meet.

Strategic Planning Committee:
Members:
Anthony Henry
David Gough
Mary Tracey
Tom Reinhardt
Karolyn Plehal
Ann Young
The Strategic Planning Committee did not met; however, Tom did provide an update on site tours that
took place in the beginning of August with the consultants from Wipfli, who did meet with the members
of the committee. They were directed to provide options and do a deep dive into current construction
costs for the area so that a possible recommendation can be made to the BOT members at the September
meeting.
Other/Next Steps:
Agenda topics for next meeting:



Finance Committee Update
Strategic Planning Presentation/Recommendation

Adjournment: The meeting was adjourned by George Greenfield at 2:31 PM.

The next meeting is scheduled for September 16th, 2020 at 12:00 PM.
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Attachment A
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Attachment B
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