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Cascade Medical Center Board Minutes 

April 15, 2020 

CMC Conference Room 

12:00 pm – 3:11 pm 

 

Members present:  George Greenfield, Lesa Becker, Jacque Zemlicka, Mary Tracey, Anthony Henry, 
Rachel Smith, and David Gough 

Members absent and excused: None  

Others present: Tom Reinhardt, Teri Coombs, Sarah Hasbrouck  

 

Call to Order:  Meeting called to order by George Greenfield at 12:02. 

George Greenfield requested a motion to modify the original agenda to include the addition of the agenda 
item “Medical Staff Privileges: Medical Center privileges for Krista Niezwaag, PA.”  A motion was made 
by Jacque Zemlicka and seconded by Rachel Smith, all members were in favor; approval of modified 
agenda passes. 
 
Mission Moment: 
 
Mission Moment was provided by George Greenfield. 
 
BOT Minutes:   
 
Minutes from the March 18th, 2020 meeting as well as the special session held on April 9th, 2020 were 
read.  There were no corrections; a motion to approve the minutes from both meetings was made by 
Anthony Henry, seconded by Lesa Becker, all members were in favor; motion passes.  
 
Operations Report: 
 
Medical Staff Minutes: 
 
Teri presented the Board with the April 8, 2020 Medical Staff Minutes, which include the Utilization 
Report and Volume Trends, for review.   
 
Dr. David Gough had additional suggestions on some of the agenda items from the Medical Staff Minutes 
and will coordinate a time with Dr. Ellsworth to discuss these items. 
 
The Utilization Review and Volume Trends for the month of March 2020 were as follows: 
 
UTILIZATION REVIEW: 
 Total ER Visits: 78 (73 March 2019) 
 Total OP Visits: 41 (41 March 2019) 
 Total Physical Therapy Visits: 324 (145 March 2019) 
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 Total Clinic Visits: 397 (415 March 2019) 

Dr. Ellsworth: 79 
Chantell Williams: 44  
Marc Nagel: 77 
David Hill: 119 
Jamie Coffey-Kelly: 55 

 Total Laboratory Visits: 206 (233 March 2019) 
 Total Radiology Visits: 83 XR’s, 36 CT’s and 8 US’s (118 XR’s, 33 CT’s, 11 US’s March 2019) 
 Death – none 
 Blood Transfusions – none 
 Average Length of Stay for Inpatients – there were two inpatients in the month of March, ALOS 

65.63 hours (one observation patient) 
 Leaving Against Medical Advice – three. 

 
QUALITY REVIEW: 

All provider response times were within the 30-minute window. 
  

TRANSFERS: 
All transfers were noted to be of appropriate mode.  The following reasons were cited for services 
and/or equipment needed at CMC to keep patient here: 

 Transfers                                
Surgery 1 
ENT  
Neurology 2 
CCU 1 
ICU 3 
Obstetric  
PICU  
Psych  
Burns (Utah)  

 
INPATIENT CARE PLANS: 
There were two inpatients in the month of March, both charts contained a complete care plan. 
 
 
Financial Reports:  
 
Tom presented updated financials for both February and March, as well as Variance Tables for both 
months. These were reviewed by the member of the BOT and have been included at Attachment A and 
Attachment B following the official version of the minutes for this meeting. 
 
 
Medical Staff Privileges: 
 
Sarah presented a request for Temporary 90 Day Locum Privileges to be granted to Krista Niezwaag, PA-
C, with a start date of April 24, 2020.  The credentialing packet was reviewed and included the 
recommendation to grant these privileges from the Medical Staff at their meeting on April 8th, 2020. 
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Mary Tracey motioned to accept the request of Krista Niezwaag, PA-C to be given Temporary 90 Day 
Locum privileges at Cascade Medical Center.  This motion was seconded by Rachel Smith, all were in 
favor; motion passes. 
 
 
CEO Report / New Business/ Unfinished Business: 
 
CEO Update: 
 
Tom notified the board that the new Spacelabs Patient Monitoring system has arrived and is being 
installed.  User training is occurring for all clinical staff. 
 
The Hospital Registration position has been filled, and we have commitments from two providers; Louise 
Michels, NP and Dr. Katie Camarata. 
 
Staff recruitments is still occurring for the following positions:  

 Finance and Accounting – Full time 
 PT Aide 
 Full Time Physician Assistant 
 Paramedic/CNA’s 

  
Campus Mater Planning Process: 
 
Nicholas Smith with Wipfli provided a presentation on the Facility Master Plan Process, specifically the 
stages of creating the Facility Master Plan.  This plan will utilize data gathered from the efforts of the 
Strategic Planning Committee’s outreach into the community as a base for the process.   It was advised 
that a Facility/Campus Planning Committee be established, and that we continue to survey the community 
utilizing digital/email campaigns and social media outlets for future, more targeted community input.  
 
COVID-19 Update: 
 
Tom presented on the ongoing efforts of the staff regarding COVID-19, including community education 
about social distancing and hand washing.  He also provided the updated COVID protocols effective 
April 3, 2020 for the Medical Center, including daily self-screening for all staff members and a universal 
mask requirement for anyone inside of the Medical Center. 
 
Tom shared education about post COVID-19 marketing, including efforts to improve the physical 
environment during times of low volumes, focusing on patient safety and flexibility in scheduling, as well 
as embracing new technology and tools for better patient check in processes and medical care. 
 
Governance Readiness was also discussed, including interim succession planning should the CEO, 
Medical Director or President of the Board of Trustees be unable to complete their duties.  
 
Sarah will research the current bylaws to see if there is anything restricting a Board Member from 
assuming the CEO position, and if able, if that member would need to vacate their seat temporarily from 
the BOT. 
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Committee Reports: 
 
Finance Committee: 
 Members: 
 Mary Tracey, Chairperson 
 Jacque Zemlicka 
 George Greenfield 
 Tom Reinhardt 
  
The Finance Committee did not meet in March. 
 
Quality Assurance, Performance Improvement and Compliance Committee: 
 Members: 
 Lesa Becker, Chairperson 
 Rachel Smith 
 George Greenfield 
 Aline Lee 
 Tom Reinhardt 
 Teri Coombs 
The Quality Assurance, Performance Improvement and Compliance Committee did not meet in March. 
 
Strategic Planning Committee: 
 Members: 
 Larry Walters 
 Anthony Henry 
 George Greenfield 
 Tom Reinhardt 
 Karolyn Plehal 
 Ann Young 
The Strategic Planning Committee did not met in March. 
 
Executive Session: 
 
There was no Executive Session on the agenda for April. 
 
Other/Next Steps: 
 
Agenda topics for next meeting: Continue Governance Readiness recommendations.  
 
Meeting Evaluation:  Members appreciate the ability to utilize Zoom to function remotely; paraphrasing 
big decisions to make sure all members are in agreement, adding 5 min breaks for longer meetings. 
 
Adjournment:  The meeting was adjourned by George Greenfield at 3:11PM. 
 
The next meeting is scheduled for May 20th, 2020 at 12:00 pm.   
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Attachment A 
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Attachment B 

 
 


