Cascade Medical Center Board Minutes
December 21, 2022
CMC Conference Room/Zoom
12:00 pm — 2:00 pm

Trustees present in person: David Gough, Lesa Becker, David Croshaw, Rachel Smith and
Jacque Zemlicka

Trustees attending remotely via Zoom: George Greenfield and Michael Drury

Members absent and excused: None

Others present: Tom Reinhardt, David Donnahoo, Sarah Hasbrouck, Teri Coombs and Brianna
Haderlie

Call to Order: Meeting called to order by David Gough at 12:01PM.

Mission Moment:

Mike Drury shared a Mission Moment stating how impressed he was with the process of
selecting a prospective builder for the hospital expansion. He was particularly the resources
within the CMC staff like Dan, who drafted the plans for the project and Bryan with his unique
background.

Approval of Agenda:

A motion to approve the agenda was made by Lesa Becker, seconded by Rachel Smith; all
members were in favor, motion passes.

Consent Agenda:

*  Approval of Minutes from the November 2022 BOT meeting.

*  Medical Staff Minutes & Utilization Report

*  Financial Update
The members of the board reviewed the Consent Agenda items; hearing no requests to remove
items, David Gough adopted the consent agenda.

Leadership_Update:
CEO Update

Tom shared project updates and new initiatives such as the work organizing a Healthy Aging



Planning Network, which is made of various community partners and Boise State University.
The group’s mission is to improve the quality life for those aging within our community. The
group meets quarterly. Tom also shared the efforts of launching a Hospice locally in partnership
with a Boise hospice, stating that the effort continues with another meeting in January.

Tom shared the current Marketing strategies, including efforts promoting Pediatrics and Physical
Therapy, including that the updated billboard will focus on Physical Therapy. He also stated that
CMC did purchase calendars to share with the community this year.

Tom also gave an update on efforts to assist patients with obtaining prescriptions, speaking to
short, medium and long term efforts. He stated that we are adding additional medication to the
hospital pharmacy so that short term options are available to give patients time to get to a
pharmacy. Medium term options involve patients who leave the clinic needing prescriptions, but
need to travel to a pharmacy to obtain it. We have signed a contract with InstyMeds to have a
prescription dispensing machine here on site. It will have 70 medications that can be dispensed
to patients. Long term, the hospital is still supportive of efforts for Watkins Pharmacy to reopen.

Tom also spoke to the efforts of renovating Inpatient Room 1 into a safe room. Some grants
have been obtained, but we are still waiting on bids and labor to progress.

Tom also shared with the Board, the Diabetic Quality Care Metrics for 2022, showing great gains
in 3 of 4 key metrics. Discussion about metrics for next year occurred.

Space Expansion

Tom shared that interviews with builders occurred utilizing a committee made up of Members of
the Board and Strategic Planning Committee as well as CMC Leadership and CMC’s architect
consultant. They interviewed each of the applicants utilizing a standard questionnaire form and
scored each individually thus resulting in the decision on one applicant. Pros and Cons of the
Building Expansion were discussed, including providing more space for both Physical Therapy
and the Clinic, as well as providing other working areas that are needed. Cons include the cost
and that it may give the community the impression that the expansion prevents the need for a
replacement hospital; not understanding that the need for a new facility also stems from the
obsolescence of the current facility and its infrastructure.

Department Profile - Laboratory:

Brianna spoke to the upgraded equipment that COVID funding allowed CMC to add to the lab
services, allowing more labs to be done here making results available faster to patients. CMC
was also able to bring in a Bio-hood and PCR testing machines to provide more accurate testing
of COVID, as well as potentially adding a STI panel in the near future. The BioFire PCR
machine is also able to do a full respiratory panel, allowing the patient to only be swabbed once
for 26 tests, instead of multiple times. The Lab was also able to add Beta HcG testing to reduce
the result time from multiple days to 30 minutes. She spoke to the change in shifting Troponin
and BNP tests to more accurate test methodologies as well. Lastly, Brianna spoke to the



reduction of paper within the lab, shifting to almost completely paperless systems and projects
for 2023. These included ammonia testing, as well as bringing in a stool panel for the BioFire
PCR machine and Sexual Health testing, as well as adding a specific C.Diff test for Inpatients.

Committee Reports:
Finance Committee:
Members:
Michael Drury, Chairperson
Jacque Zemlicka
David Gough
David Donnahoo
Tom Reinhardt

The Finance Committee did not meet in November, however the committee is still looking for
another member. Jacque did state that she had a conversation with a potential community
member to join the Finance Committee. David Gough stated that he would like to see a more
permanent member from the Board on the Finance Committee as well, and ask that all members
consider it and reach out to Mike Drury if interested.

Strategic Planning Committee:
Members:
David Gough
George Greenfield
David Croshaw
Tom Reinhardt
Jack Knoblock
Karolyn Plehal
Mike Lancaster
Charlie Gowing
Ann Young

The Strategic Planning Committee did not meet in November.

Quality Assurance, Performance Improvement and Compliance Committee;
Members:
Lesa Becker, Chairperson
David Gough
George Greenfield
Aline Lee
Tom Reinhardt
Teri Coombs
Sarah Hasbrouck
Dr. Camarata

The Quality Assurance, Performance Improvement and Compliance Committee did meet in



November, HCPCS were discussed, which is the CMS standardized inpatient satisfaction
questionnaire. We were above the national average on all of these metrics. The Diabetic
Indicators and Quality Goals were discussed, and the Diabetic Metrics will continue with
possible modification of measures. The committee also discussed some type of community
Wellness goals, as well as the amazing work of Bryan Gibson and the PIPs that were reported
out. Lastly, the CLIA lab survey results, which only had 2 recommendations where most have
15+, reflecting the Leadership and strength of the Laboratory staff. David Gough also spoke to
the need to clarify the targets of the goals for 2023.

Executive Session:

An Executive Session was held during this December meeting of the Board for the purposes of
discussing personnel matters, per IDAPA Code 74-206(1)(b). A motion to enter into Executive
Session was made by David Croshaw and seconded by George Greenfield for the purposes of
conducting the CEO Annual Performance Review. All members were polled, and agreed to enter
into Executive Sessions. The members of the Board entered into Executive Session at 12:51 pm.
The members of the Board exited Executive Session at 1:39 pm.

Upon exiting Executive Session, Jacque Zemlicka made a motion to pay out the CEO bonus per
stated in the contract at a rate of 12.5%. Michael Drury seconded the motion. All members were
in favor; motion passes.

FY23 CEO Goals

Tom spoke about his goals for the 2023 Calendar Year. He gave a brief overview of those goals,
and the members of the Board will discuss and finalize at the January 2023 Board Meeting.
These goals will include measurable targets. It was suggested that Patient Satisfaction be
included.

A motion to table the FY23 CEO Goals to the January Meeting of the Board, was made by
Jacque Zemlicka, and seconded by Michael Drury. All members were in favor; motion passes.

Other/Next Steps:

Agenda Topics for Next Meeting:

*  FY23 CEO Goals — Action Item

*  May Board Member Elections - Discussion

*  Bond Election — Discussion to include Area Growth Projection Report and Pros/Cons of
Rural Emergency Hospital Designation

*  Update on Expansion Project — Discussion

Meeting Evaluation:



Appreciation of new Departmental Report Out Agenda Item.

Adjournment:

A motion was made by George Greenfield to adjourned the meeting, Lesa Becker seconded. All members
were in favor, motion passes. David Gough adjourned the meeting at 2:13pm.



