
 

 

Cascade Medical Center Finance Committee Agenda & Minutes 
(1/16/2026) 

 

Purpose: Financial Oversight of the CMC Hospital District 

Committee Chair: Michael Drury 

Members: Michael Drury, Jacqueline Zemlicka, David Croshaw, Randy Kyrias (CFO, Treasurer), Tom Reinhardt (CEO) 

Others Present:   

 

CMCHD Finance Committee Meetings are open to the public.  The Committee meets via Microsoft TEAMS.  The link to the live meeting is below 
(hover over “Join the meeting now” and press Ctrl and click to join the meeting). 

 

Join the meeting now   Dial in by phone  

Meeting ID: 251 824 363 694 97  +1 323-792-6149,,142576871# United States, Los Angeles  

Passcode: MQ9wo93a   Phone conference ID: 142 576 871#  

 

Agenda Item Minutes 

• Call to order, agenda/minutes approval • Meeting called to order @ 8:30am.   

• Attendees:  Mike, Jacque, David, Tom, Randy 

• Mike motioned to approve December meeting minutes, Jacque seconded, all in favor. 

Continuing Business: 

• Prior Months Financial Results 
 
 

• Conversion To Epic and Multiview 
 

• Donnelly PT – Update 

• RHTP Update 

• Final 2025 Financial Results & Audit 

• Perpetua Contract for Mine Clinic 

• Randy presented the Q1 Financials (October, November, December 2025) 

• Committee asks for financial reports to show Month Budget, YTD Budget, YTD summary, prior 
Year/s month, and prior YTD.   

• Action item:  Tom to draft comparison to budget 

• Conversion to Epic (Nov 9) and Multiview (Oct 1) went according to plan.  Overall the conversion has 
been satisfactory. Adjustments, reconciliations, process changes and corrections are ongoing. 

• Donnelly PT – Launched December 2.  Slowly growing. 

• RHTP:  Idaho received federal funding notice.  Idaho setting up its staff/protocol for grant administration 

• Audit:  Randy reports FY25 audit on schedule to present to FC and Board in February 

• Mine: CMC waiting for Perpetua to respond to draft contract. 

New Business: 

• 2026 Financial Goals 

 

• Net Income goal of 2.9% (same as FY25 goal which is between national CAH average of 2.4% and IHA 
average of 3.4%). 

• Donnelly PT volumes 

Executive Session if Needed No Executive Session 

Other/Next Steps 

• Report out 
 
 

• Next Meeting 

• Meeting Adjournment 

 

• Q1 Financials (O, N, D, FY26YTD, Budget YTD, Prior YTD) 

• RHTP update 

• Audit Status 

• Next meeting 2/20/26 @ 8:30am 

• Meeting adjourned at 10am 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjU1M2UzZjAtMTIyZC00ZTQxLWI3OTMtYzE2ZGQ2ZTRlYWY5%40thread.v2/0?context=%7b%22Tid%22%3a%22b25e1cd0-7d5e-4044-81fe-db975782dccc%22%2c%22Oid%22%3a%228bdc41cd-36e3-42d5-b324-417b51a9bdfa%22%7d
tel:+13237926149,,142576871

