Cascade Medical Center Board Minutes
December 18, 2025
CMC Conference Room/Microsoft Teams
12:00 pm — 2:00 pm

Trustees present in person: Lesa Becker, Rachel Smith, Michael Drury, David Croshaw, Jacque
Zemlicka and David Gough

Trustees attending remotely via Microsoft Teams: None
Members absent and excused: Tom Watson

Others present in person or remotely: Tom Reinhardt, Sarah Hasbrouck, Teri Coombs and Sylvia
Kober.

Call to Order: Meeting called to order by Rachel Smith at 12:02PM.

Rachel Smith stated that the posting of today’s meeting agenda complied with Idaho Open Meeting Laws,
noting that the agenda was posted at the Cascade Post Office, the two East entrances of Cascade Medical
Center, as well as on CMC’s website by December 12th, 2025.

Mission Moment:

David Gough shared his recent experience with the clinic in Cascade, stating that the level of service he
received made it apparent customer service is on the forefront of all the staff members minds.

Lesa Becker also shared that she received positive feedback from a community member that CMC “saved
their lives twice,” and they are appreciative of the staff and facility.

Approval of Agenda:

Rachel Smith asked if there were any updates to the agenda. Lesa Becker made a motion to approve the
agenda with this item removed and tabled to a later meeting; Jacque Zemlicka seconded this motion. All
members were in favor, motion passed.

2. Public Comment:

James Stewart provided public comment thanking the CMC staff for remaining open and continuing to
serve patients during yesterday’s power outage. He also stated he looked forward to finding out more
information regarding the Hospital Network of Idaho and what its membership would entail.

Warren Sedlacek provided public comments thanking the members of the Board for the installation of the
signs in the lower parking lot, keeping headlights out of his living room. He also suggested posting signs
disallowing camping, as that was an issue he delt with during his professional career.

3. Consent Agenda:
a) Approval of the Minutes of the November 2025 BOT meeting.

b) December Medical Staff Minutes & November Utilization Report
¢) October and November Financial Reports

The members of the board reviewed the consent agenda items for additional discussion. Rachel Smith
asked the members of the Board if any items needed to be withdrawn from the consent agenda. Tom
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asked that the October and November Financial Reports item be stricken from the Consent Agenda as
they are not currently available. Rachel also asked that a small update be made to the November minutes,
reflecting that Rachel’s communication with CMC'’s attorney be reflected as a discussion and not a phone
conversation. This will be updated within the November 2025 minutes. Hearing that no other items
needed to be withdrawn from the Consent Agenda for further discussion, Rachel Smith adopted the items
within the Consent Agenda with the removal of the October and November Financial Reports.

4.Committee Meetings

Written Public Comment

Rachel asked for a discussion amongst the members of the Board to consider establishing a method to
allow for submission of written public comments from members of the community. She suggested that
these comments be directed toward the Board chair for disbursement to the full board. David Gough
asked that there be guard rails in place for what constitutes an appropriate public comment, but after
group discussion, it was decided not to place any formal restrictions on written comment length or
content.

Tom suggested that directing public comment to the info@cmchd.org email address would allow for
those here at CMC to monitor the inbox in a timely manner and forward appropriate emails to the Board
Chair. The members of the Board will receive all public comments in the board packets the week prior to
meetings and then decide if any items need to be added to the agenda on future board meetings.

Lesa Becker made a motion that the board now accept written comment from the public utilizing either
the info@cmchd.org email address or PO Box 1330, Cascade, Idaho 83611, to be addressed to the CEO,
up to one week prior to each board meeting. David Gough seconded the motion. All members were in
favor, motion carried.

Committee Meetings Open Meeting Laws

Rachel Smith then asked the members of the board to discuss summarize their personal understanding of
the documentation she provided relating to the subcommittees and Idaho open meeting law requirements.

Rachel Smith felt that these subcommittees should be open to the public and that the Board should
discuss at future meetings, if the new Strategic Opportunity committee should be included within the
already established Strategic Planning Committee.

Jacque Zemlicka felt that these meetings should not be considered as part of the Open Meeting laws, and
that the purpose of the committee is to review information and then make recommendations to the board.

Lesa Becker felt that based on the advice from council, subcommittee are not created according to the
statues and should not be treated as a sub agency. She is still questioning if they do or don’t then fall
under those requirements.

David Croshaw felt that the committee’s shouldn’t have to be open if what they bring to the board is the
discussed during that open session of the Board. He also felt that having these meetings open to the
public would dampen ability for objective discussion.

Michael Drury spoke about his feeling that none of these committees were created with the attempt to
conceal or keep information from the public. He is in favor of making finance an open meeting, but that
key financials discussed in those meetings are always discussed within the board meetings as well. He is
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concerned that the openness of some discussions would not be appropriate for other committees given the
nature of discussion for patient privacy.

David Gough made a clarifying statement about his previous suggestion relating to revising the bylaws
was an attempt at being compliant with open meeting laws and not an attempt to be nefarious and avoid
the open meeting requirements of the committees. From a legal standpoint, he doesn’t believe that we are
required by law to open subcommittees to the public, but he also feels that it would not be too disruptive
to open those meetings to the public. He also commended Rachel Smith on the extra effort she has put
into researching this issue and leading the board through this decision. He stated through his research, he
did note that it was stated committees with two or more board members should be open meetings.

Rachel Smith stated that this is an issue the board as a group needs to decide, not the individual members
of the committees. She would like to establish a precedent for any future committees that may be formed
in the future about what the expectations will be. She feels comfortable allowing the public into these
meetings, knowing the intention of all members of this board is not to hide or keep things from the public.
Lesa Becker did agree that Finance Committee and Strategic Planning Committee should remain open,
but she has concerns about the Quality Committee being open due to some sensitive topics such as patient
privacy or personnel issues. David Gough reminded the members of the Board, the list of IDAPA items
that would qualify for an executive session as well as the expectation that all staff and patient reference
must be deidentified for the Quality Committee especially, as all the subcommittees do include member
of the community in addition to Board members.

Rachel asked the members of the Board to weigh in as to if this decision need be an across the board
decision or by each committee individually. The members of the Board shared their opinions on this
matter and also discussed the future need for Strategic Opportunities Committee to remain separate or
combine with the Strategic Planning Committee.

Question: Should all committees of the Board be open — JZ-N, JB-N, DC-N, MD-N, DG-Y, RS-Y
Members believed that vote should be made based on individual committees and not as a whole.

Executive Committee — JZ-N, LB-N, DC-N, MD-Y, DG-Y, RS-Y (Tie)

Mike Drury moved to table the decision on whether the Executive Committee should convert to open
meeting requirements to the January 2026 meeting. David Croshaw seconded the motion. All members
were in favor, motion carried.

Strategic Planning — JZ-Y, LB-Y, DC-Y, MD-Y, DG-Y, RS-Y
Lesa Becker made a motion to open the Strategic Planning committee meetings to the public. David
Gough seconded the motion. All members were in favor, motion carried.

Finance — JZ-Y, LB-Y, DC-Y, MD-Y, DG-Y, RS-Y
Michael Drury made a motion to open the Finance committee meeting to the public. Lesa Becker
seconded this motion. All members were in favor, motion carried.

Quality —JZ-Y, LB-N, DC-N, MD-Y, DG-Y, RS-Y
Jacque Zemlicka make a motion to open the Quality committee meeting to the public. Michael Drury
seconded the motion. All members were in favor, motion carried.

Strategic Opportunities

Lesa Becker made a motion to table future discussion relating to Strategic Opportunities committee to the
January 2026 meeting of the Board. Jacque Zemlicka seconded the motion. All members were in favor,
motion carried.
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5. Department Spotlight

Rural Health Clinics

Sylvia Kober provided the members of the Board with an update on the two clinics, including the
progress of the Epic implementation, new tools in the Donnelly clinic like the Instymeds machine and an
Epic interfaced A1C machine. She also shared an update relating to clinic staff onboarding, cross training
staff to cover at both locations, as well as the MA/Front Desk positions for those new MA’s that are hired.
Sylvia also spoke about the LightBeam program that measures quality measures for payers. Finally, she
spoke about community feedback for having the Instymeds machine in Donnelly, as well as the transition
from MedStatix to Press Ganey for patient satisfaction surveys.

6. Old Business

Hospital Parking Lot Signage

Tom shared that there are now Entrance/Exit only signs in the lower parking lot. He has also ordered
additional signs that will show one-way markers to post on the fence, pending their delivery and
installation.

Stibnite Mine Clinic
Contract with now being reviewed by the Stibnite legal counsel. No new updates as of the date of this
board meeting.

Epic/MultiView Conversion Status
Conversions are complete. CMC has moved to stabilization and optimization of the Epic software.
MultiView is implemented but not yet stabilized.

Donnelly Physical Therapy

Launched in Donnelly at the beginning of December, seeing patients out of a private room within the new
gym in Donnelly. Patients are also able to utilize the equipment within the gym in conjunction with their
care.

Hospital Network of Idaho

Tom again shared a brief overview of the Hospital Network of Idaho for the members of the Board,
reminding them they are a network that provides interdependence strengthening our network while
honoring a rural community’s desire for local decision-making. This is done by participating in the
collective’s value-based payment and resource sharing to join smaller groups into a larger network with
more negotiation power for independent rural hospitals.

Lesa Becker made the motion for CMC to join the Hospital Network of Idaho. David Croshaw seconded
this motion. All members were in favor, motion carried.

7. New Business

Provider Credentialing

Dr. Jignesh Patel- Saint Alphonsus TeleStroke
Sarah Hasbrouck presented an application from Dr. Jignesh Patel with Saint Alphonsus TeleStroke
program is requesting Telemedicine/Consulting privileges to the Medical Staff at CMC for a term of two
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years. Sarah stated that Dr. Patel’s application met all the requirements for approval utilizing delegated
credentialing through Saint Alphonsus Regional Medical Center.

Jacque Zemlicka made a motion to approve the application from Jignesh Patel, MD as a
Consulting/Telemedicine member of the Medical Staff for a term of two years. Lesa Becker seconded this
motion. All members were in favor, motion passed.

2026 Board Work Plan

Tom shared a template for the 2026 Board Work Plan, showing items like department updates and yearly
occurrences relating to budget hearings and officer elections. Rachel stated she felt this format was
working well for guiding the agendas for the board meetings.

Michael Drury made the motion to accept the proposed 2026 Board Work Plan as presented. David
Gough seconded the motion. All members were in favor, motion carried.

Dates for 2026 Board Meetings
Meeting Schedule: 4™ Tuesday of Each month at Noon.

Lesa Becker made a motion to adopt this meeting schedule. David Croshaw seconded the motion. All
members were in favor, motion carried.

9. Committee Reports:
Quality Assurance, Performance Improvement and Compliance Committee:

Members:

Aline Lee, Chairperson
Lesa Becker

David Gough

Tom Watson

Tom Reinhardt

Teri Coombs

Dr.Katie Camarata
Sylvia Kober

Brianna Haderlie

The Quality Assurance, Performance Improvement and Compliance Committee did meet, and Aline Lee
shared that there will be ongoing evaluation of compliance items, as well as a summary of the 2025
Performance Improvement projects as well as the 2026 plan.

Finance Committee:
Members:
Michael Drury, Chairperson
David Croshaw
Jacque Zemlicka
Randy Kyrias
Tom Reinhardt

The Finance Committee did meet with a key takeaway that the October and November financials are
delayed due to the implementation of MultiView/Epic. These will be available at January’s Board

meeting.

Strategic Planning Committee:
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Members:
David Gough
David Croshaw
Tom Reinhardt
Tom Watson
Karolyn Plehal
Mike Saunders
Charlie Gowing
Ann Young

The Strategic Planning Committee did not meet.

Strategic Opportunities Committee
Members:
Tom Watson
David Gough
Lesa Becker
Tom Reinhardt

The Strategic Opportunities Committee did not meet.

10. Executive Session:

An Executive Session was planned for the purpose of discussing the evaluation of the hospital CEO under
IDAPA statute 74-206(b).

Michael Drury made a motion that the members of the Board enter an Executive Session for discussing
the evaluation of the hospital CEO under IDAPA statute 74-206(b). Lesa Becker seconded this motion.
Members of the Board were polled for agreement in entering Executive Session and all members were in
favor.

Executive Session convened at 1:47pm.
The members of the Board adjourned the Executive Session at 1:58pm.

Michael Drury made a motion to approve the 2025 CEO retention and performance bonus at a rate of
14.25% of the base salary for this year. Lesa Becker seconded the motion. All members were in favor,
motion carried. David Gough noted that the members of the Board appreciate the work Tom Reinhardt
did this past year and looked forward to his continued work in 2026.

Rachel Smith asked that an employee survey of the CEO be considered for 2026, not necessarily as a
measure for bonus, but to give an idea on the staff’s perception. David Gough also suggested that perhaps
a manager lead survey for each department would be useful but not tied to bonus metrics.

Lesa Becker questioned how the board could survey the community engagement for metrics in 2026.
David Gough did mention that the Annual Report includes an opportunity for feedback from community
members. Rachel Smith suggested potentially using prestamped survey cards that go out in the mail.
David Gough suggested using the Strategic Planning committee to participate in solicitation of
community feedback.
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Rachel Smith feels comfortable with the CEO Bonus metrics as they are currently set. Tom suggested
that the Board allows him to present his goals at the January 2026 meeting. David Gough also asked that
if the goals remain the same, that there be an element showing improvement over the prior years metrics.

11. Other/Next Steps:

Agenda Topics for Next Meeting
e CEO Goals for 2026
e Officer Elections January 2026 — Nomination and Voting of Board Seats.
e Strategic Opportunities Committee and Executive Committee Open Meeting Discussions
e Status of Donnelly PT Performance

Meeting Evaluation

Rachel appreciates everyone during this longer meeting, making decisions on the subcommittee open
meeting status. David Gough suggested future agenda presenters include name and title within the
agenda for role clarification. Lesa appreciates that the group is honest and open with their opinions while
being respectful of each other’s different opinions.

Adjournment: Lesa Becker made a motion to adjourn the meeting; Michael Drury seconded this
motion. All members are in favor, motion passes. Rachel Smith adjourned the meeting at 2:27PM.
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